ST MARGARETS PARISH-IN-COUNCIL

REVISED CONSTITUTION – MAIN CHANGES

The essential differences between the current text (30 November 1992 as amended 20 April 1993) and the new text (attached) are set out below. The paragraph references in [ ] are to the current and the new texts respectively.

Preamble 
This has been introduced in order to make clear the basis and rôle of the PiC.

Membership 
This now makes explicit what was previously only implicit, namely that parishioners include those who consider this Community as theirs even though they may live outside the territorial boundaries of the Parish. The words
…all members of the Parish community aged 18 or over [4(a)]

have been clarified by the addition of

By Parishioner is understood one who, whether living within the territorial boundaries of the Parish or not, considers this Community as his/her Parish, regularly worships in and with this Community, contributes to its support and, in varying ways, participates in its life and mission [3(a)]

Purposes
The primary purpose
To assist the Parish Priest in the missionary administration of St Margaret’s Catholic Church [3.1(a)]


has been simplified to read

To assist the Parish Priest in the administration of the parish [4.1(a)]

The more limiting wording

To make known to the Parish Priest the wishes of the community regarding liturgy and to foster its knowledge and development [3.2(f)]
has been brought forward and expanded to read

To make known to the Parish Priest any matters of concern felt by members relating to any aspect of the life and worship of the Parish [4.1(b)]

The aim

To assist members of the Parish to fulfil their rôle as Christians [3.1(b)]

has been expanded to read 

…fulfil their vocation as Christians in their individual lives and as sharers in the mission of the Universal Church [4.1(c)] 


The aim

To promote any charitable purposes for the benefit of the community of St Margaret’s Catholic Church [3.2(a)]

has been widened to read

To promote spiritual, educational, charitable or social activities for the benefit of the Parish community or in aid of the work of the Catholic Church in this country or elsewhere [4.1(d)]

The aims 

To co-operate with voluntary organisations engaged in the relief of poverty, distress and sickness [3.2(b)]

and 

To further the above purposes by assisting any charitable body financially or otherwise [3.2(c)]

have been merged and widened to read

To co-operate with other Christian communities or voluntary secular organisations engaged in the relief of poverty, sickness or other distress, and to further such work by financial and/or material assistance; always provided that the aims and methods of such organisations do not conflict with Catholic moral or social teaching [4.1(e)]

Officers
Provision is made for one or more Vice-Chairmen. This formalises current practice [4.2(a)].
Elections
Provision is made for the display in a prominent place of a form on which nominations, the consent of nominees, the names and signatures of proposers and seconders are to be entered at least three Sundays prior to the AGM [5(a)-(b)].

Although this has been current practice, there is at present no constitutional requirement for it. The only formal requirement has been for candidates’ names to be submitted in writing to the Secretary at least seven days before the AGM and for candidates’ names and photographs to be posted in the Mass Room [7(a)]. 

Provision is made for elections, when required, to be held at the AGM [5(c)]. This has been the practice on the rare occasions when there has been more than one nomination for the post of one of the officers. 

The current Constitution provides that elections shall be held at all Masses on the Sunday immediately before the AGM [7(a)]. This requirement was introduced in 1978 in the expectation of much greater participation in the PiC. The requirement has not been followed for many years and is both burdensome and unrealistic given the proportion of the adult community who currently take an active interest in the work of the PiC.

Co-ordinating

Committee
Provision is made that the PiC Secretary shall ordinarily also serve as the Secretary of the Co-ord [6.1(a)]. During a recent period, this duality of office was not observed.


Provision is made for the Co-ord to be able to co-opt members on a temporary or permanent basis with or without voting rights [6(b)]. This is to cover time-limited activities. The current Constitution only provides for the co-option of permanent (ie until the next AGM) voting members [6(c)].

The duties of the Co-ord are extended from merely

carry[ing] out the general policy decided by the Council

[6(a)]

to:
· discuss[ing] or act[ing] upon any matter remitted to it by the PiC or raised by the President or by any other member [6.1(d)i],

· arrang[ing] and publish[ing] the agenda [and] publish[ing] Minutes [6.1(d)ii],

· prepar[ing] and display[ing] the nomination form for prospective Officers [6.1(d)iii],

· liais[ing] with the Management Committee of the Social Club [6.1(d)iv], and
· arrang[ing] with the Finance Committee for the provision of an annual statement of accounts as soon as possible after the end of the Financial Year and publish[ing] these accounts at least two Sundays prior to the PiC at which they are to be formally presented and discussed [6.1(d) v]
Other 

Committees
In the current Constitution, the designation ‘Sub-Committee’ is incorrect. Such entities are not sub-committees of the Co-ord but are Committees set up by the PiC itself. 

Finance
The current Constitution provides for the Co-ord to serve as the Finance Committee unless the PP sees the need for a separate Committee [8(a)]. Since 1983, Canon Law has required that the PP set up an independent Finance Committee. 

Meetings
The current Constitution provides that the PiC shall meet at the AGM and
at such times as may be determined by the Council [9(a)]
The new recommendation is that the PiC should meet

at least six times a year not including the AGM [7(a)].

Quorum 
The current Constitution stipulates
at least 25 adult members [10(a)]

 whilst changes to the Constitution require a vote of

not less than two-thirds of those present and voting [12]

To avoid the arithmetical problem of the indivisibility of 25 people by 3, it is now proposed that the quorum be made 24 [8(a)].

Voting
Although simple majority voting by those present and entitled to vote (with a casting vote for the Chairman) has from the beginning been the basis of all decision-making in the PiC, this has never been stated explicitly in any of the Constitutions. Paragraphs 9 (a) and (c) rectify this omission.

A form of ‘postal voting’ was introduced in 2002 for the Lenten Project when all present at Mass one Sunday were invited to indicate on a simple questionnaire their preferred project. When the PiC discussed the various possible projects, a combination of two projects was suggested but this combination had been suggested too late for inclusion in the questionnaire. This raised the problem of how to interpret recorded preferences based on a more limited choice.

When the 2003 Lenten Project was discussed in the PiC, a form of proxy voting was proposed when a number of votes in support of one particular project were presented although few of those supporting that proposal were actually present. 

Since none of the ‘postal’ or proxy voters were present to hear the arguments for and against particular projects or combinations of project put forward during the live discussion, those who were present felt that this was unsatisfactory. Whilst the views of parishioners unable to attend a PiC should be made known, it was those actually present whose votes (cast in the knowledge of absentees’ views) should determine the final outcome. Paragraphs 9(a)-(b) formalise provision for this procedure.


A further problem that can arise when a choice has to be made between three or more alternative proposals is that the proposal or proposals scoring the greatest number of votes may have the support of fewer than half of those voting. This outcome can be avoided by having a series of votes after each of which the proposal receiving the smallest number of votes is dropped and a new vote taken on the surviving proposals. This procedure can then be repeated until a proposal receives a majority of those voting. If this procedure results in a tie between two (or more) lowest-scoring proposals, the proposal to be dropped can be selected by the drawing of lots. Paragraphs 9(d)-(e) formalise provision for this procedure.


From time to time, larger-scale consultations of Parishioners have taken place on major proposals such as possible provision of a Primary School or major development of the Complex. Although such consultations have in the past taken (and may in the future take) a form outside the customary framework of the regular meetings of the PiC, their outcome should be reported to the PiC and any subsequent discussion and decisions by the PiC should take full account of that outcome. Paragraph 9(f) formalises recognition of these facts.

Assets
The reference in the current Constitution to the disposal of assets [11] is inappropriate since the PiC possesses no funds nor ever would possess funds. Provision for dissolution is itself inappropriate and unnecessary.
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