REVISED CONSTITUTION - COVERNOTE
[To accompany the more detailed documents]


ST MARARETS PARISH-IN-COUNCIL

REVISED CONSTITUTION

There have been at least five PiC Constitutions. The earliest that has been traced is a first draft (1967) and amendments. There was a final draft (1968). There were amended constitutions in 1973 (October), 1978 (February) and 1992 (November), further amended in 1993 (April). 

The main changes have concerned the participation of under-18s, the power of the Co-ord to co-opt, the frequency of Co-ord meetings, attendance at Co-ord meetings, procedure for elections, and the size of quora for meetings.

The terms of the 1993 Constitution have not always been closely adhered to particularly in regard to the rôle and composition of committees. At its meeting in January 2002, the PiC agreed to set up a Working Party to examine how the PiC committee framework could best be reinstated
. At its meeting in May 2002, the PiC agreed to widen the mandate of this Working Party to include a review of the Constitution as a whole.

At its meeting on 27 September 2002, the Working Party set up a Sub-Group
 to review the current Constitution and to consider a draft revised text. The Sub-Group met on 3 October and, after detailed examination of this draft, agreed to recommend a slightly amended text to the full Working Party for adoption. At meetings on 31 October 2002 and again in February and May 2003, the Working Party agreed on some desirable amendments and clarifications in the text. Solution of some particular problems relating to voting methods and procedure took longer than originally expected but full agreement has now been reached. An explanatory Appendix to the revised Constitution has been written.

The Working Party recommends the attached Constitution to the PiC for adoption. A summary of all the main changes is also attached. 
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� The WP consisted of Peter Cassidy, Carol Manning, Duncan McGibbon, Niall Roberts, Bernard and Maria Sharratt, Margaret Thomson and Bernard Winter (Chairman). Tracy Oades was invited to join but was unfortunately unable to attend. Fr John attended when he was free to do so. The WP has reported separately on PiC Committees.


� Peter Cassidy, Niall Roberts and Bernard Sharratt





