CONSTITUTION OF ST. MARGARET OF SCOTLAND

PARISH-IN-COUNCIL & APPENDIX– AUGUST 2003

PREAMBLE

The Community of the Parish of St. Margaret of Scotland, East Twickenham, in the Archdiocese of Westminster, recognises its status, duties and responsibilities as described in the documents of the Second Vatican Council, not least in the following texts, namely:

That:

The Church of Christ is truly present in all legitimate, local congregations of the faithful which, united with their pastors, are themselves called churches in the New Testament; for, in their own locality, these are the new people called by God in the Holy Spirit; 

On the Church, s 26

That :

The parish, inasmuch as it brings together the many human differences found within its boundaries, draws them into the universality of the Church.

On the Laity, s 10

And therefore:

The laity should accustom themselves to working in the parish in close association with their priests, bringing to the church community their own and the world’s problems as well as questions concerning human salvation, all of which should be examined and resolved by common deliberation. As far as possible, the laity ought to collaborate energetically in every apostolic and missionary undertaking sponsored by their local parish.

Ibid

In order that the common deliberation desired by the Bishops may take place through regular consultation of priest(s) and people, the Community of this Parish adopts the following as its Constitution:

1.  NAME

A general Parish Meeting for the purposes enunciated in general terms above and more particularly below shall be known as the Parish-in-Council.

2. PRESIDENT

As representative of the Bishop, the Parish Priest presides over all meetings of the Parish-in-Council.

3. MEMBERSHIP

(a) All Parishioners aged eighteen and over shall be entitled to attend and vote at meetings of the Parish-in-Council. By Parishioner is understood one who, whether living within the territorial boundaries of the Parish or not, considers this Community as his/her Parish, regularly worships in and with this Community, contributes to its support and, in varying ways, participates in its life and mission. 

(b)
  Parishioners between the years of thirteen and eighteen shall be

entitled to attend meetings and to speak thereat at the discretion of the Chairman, but not to vote.

4. PURPOSES

1. The Purposes of the Parish-in-Council shall be:

(a) To assist the Parish Priest in the administration of the Parish;

(b) To make known to the Parish Priest any matters of concern felt by members relating to any aspect of the life and worship of the Parish;

(c) To assist members of the Parish to fulfil their vocation as Christians in their individual lives and as sharers in the mission of the universal Church;

(d) To promote spiritual, educational, charitable or social activities for the benefit of the parish community, or in aid of the work of the Catholic Church in this country or elsewhere;

(e) To co-operate with other Christian communities and Faith groups or voluntary secular organisations engaged in the relief of poverty, sickness or other distress, and to further such work by financial and/or material assistance; always provided that the aims and methods of such organisations do not conflict with Catholic moral or social teaching.

  2.  To further the above aims and purposes:

(a) The Parish-in-Council shall elect annually a Chairman, one or more Vice-Chairmen, a Secretary and other such Officers as it may from time to time decide;

(b) Elected Officers shall form the nucleus of a Co-ordinating Committee, the full membership and functions of which are set out in 6.1 below;

(c) The Parish-in-Council may establish committees either as on-going groups or for a specific, temporary purpose.

5. ELECTION OF OFFICERS

(a) Nominations for election of Officers, with proposers and seconders, shall be published on a form displayed in a prominent place within the Parish Complex at least three Sundays prior to the Annual General Meeting.

(b)
The consent of the nominee to his/her nomination shall be obtained by those proposing and seconding the nomination. The nominee’s signature indicating this shall appear on the form.

(c)
 In the event of more than one person being nominated for any office, election shall be by secret ballot at the Annual General Meeting.

(d) Officers elected shall hold office until the conclusion of the election of

officers at the Annual General Meeting next after their appointment.

      (e) Any vacancies occurring in the principal Offices between elections shall

be filled by the Co-ordinating Committee from within its own membership or by co-option from outside. The appointment made shall be notified to, and ratified by, the Parish-in-Council at its next meeting.

      (f) Officers may submit themselves for re-election to the position presently 

           held in the two following years.

     (g) An Officer retiring from his/her present position, either at the conclusion

of three years’ service or earlier, may submit himself/herself for election to a different office, in which position a further three year period may be served subject to annual re-election.

     (h) Acceptance of nomination and election as an Officer of the Parish-in-

Council shall be seen as including an undertaking to attend each meeting of the Parish-in-Council and the Co-ordinating Committee, except for a serious reason, to be notified in advance, if possible, to the President.

6.    COMMITTEES

       1. Co-ordinating Committee:
(a) The Co-ordinating Committee shall consist of the President, the elected Parish Officers, the Chairmen of the committees set up under the terms of 6.2 below and a representative of the Finance Committee

. The Secretary of the Parish-in-Council shall normally serve as Secretary of the Co-ordinating Committee.

(b) The Co-ordinating Committee may co-opt other members, either as permanent or temporary voting members, or as non-voting observers or advisers.

(c) Membership of this Committee lapses with the Annual General Meeting and is re-formed with the Officers elected thereat.

(d) The duties of the Co-ordinating Committee shall be:

(i) to carry out the general policy of the Parish-in-Council and to

discuss or act upon any matter remitted to it by the Parish-in-Council or raised by the President or by any other member;

(ii) to arrange and publish the Agenda for forthcoming meetings of

      the Parish-in-Council and to publish Minutes of such meetings; 

(iii) to prepare and display the nomination form for prospective

      officers as provided in 5(a); 

(iv) to liaise with the Management Committee of the Social Club
;

(v) to arrange with the Finance Committee for the provision of an

annual statement of accounts as soon as possible after the end of the parish financial year, and to publish these accounts at least two Sundays prior to the Parish-in–Council meeting at which they are to be formally presented and discussed;

(vi) to keep Minutes of its meetings and to deposit these annually

together with those of the Parish-in-Council and of its committees, with the Parish Administrator for keeping in the Parish archives.

2. Other Committees:
 (a) Committees appointed as provided in 4.2(c) shall elect a Chairman

  whose appointment shall be notified to the Parish-in-Council at its next

  meeting;

 (b) In accordance with the provision of 6.1(a) such Chairmen shall attend

  meetings of the Co-ordinating Committee.

    (c) These Committees are responsible to the Parish-in-Council and shall

report to it as and when required, with the exception of the Desmond Swan Enabling Fund
 which shall report to each meeting of the Parish-in-Council, as prescribed in that Fund’s Constitution.

      (d) Committees shall keep Minutes of their meetings, a copy of which shall 

     be deposited with the Secretary of the Parish-in-Council.

      (e) The Parish-in-Council may disband any Committee it has set up or 

     merge it with another Committee.

7. MEETINGS

(a) There shall be at least six Ordinary Meetings of the Parish-in-Council per annum, not including the Annual General Meeting. This number may be varied by vote of the Parish-in-Council and with the agreement of the President.

(b) The Annual General Meeting shall be held in April or May, at least fourteen days’ notice having been given by the Secretary to Parishioners. 

     (c) The business of the Annual General Meeting shall include:

(i) a Report for the year ending of work done by, or under the auspices of, the Parish-in-Council, and may include specific Reports by Committees;

(ii) the Annual Report of the Desmond Swan Enabling Fund, the appointment of the nine members of its committee as prescribed by its Constitution; and consideration of any proposed amendments to the said Fund’s Constitution of which fourteen days’ notice shall have been given; 

(iii) the election of Parish Officers for the ensuing year. 

(d) An Extraordinary General Meeting shall be called at twenty-one days’

notice upon the written request of twenty members, or by the President, or the Chairman of the Co-ordinating Committee. Such a meeting shall deal only with the business for which it is called.

(e) The Co-ordinating Committee shall meet at least once between

   meetings of the Parish-in-Council.

      (f) Committees shall determine for themselves the number of their meetings, 

          according to the business in hand.

8. QUORUM

(a) The quorum at a meeting of the Parish-in-Council shall be twenty-four adult members, including at least three members of the Co-ordinating Committee.

(b) The quorum at a meeting of the Co-ordinating Committee shall be four members, one of whom shall be the Chairman or a Vice-Chairman, others being those who have a right to participate in its deliberations as specified in 6.1(a) and 6.1(b).

(c) The quorum at a meeting of a Committee shall be four members or the full Committee, whichever is the less.

9  VOTING
(a) Votes at all meetings of the Parish-in-Council may be cast only by those present and entitled to vote under 3(a) above. Proxy and postal votes shall not be permitted.

(b) Parishioners who have views on any formal proposal or on any other matter but who are unable to attend in person may present those views in writing or otherwise to the Parish Priest, to the Chairman, to any other Officer of the Parish-in-Council or to a parishioner who will be present. Those views shall be presented to the Parish-in-Council on behalf of the absent member(s). All present shall take those views into account when expressing their own views and when casting their own vote.

(c) Decisions at all meetings of the Parish-in-Council shall be taken by simple majority vote except the cases of multiple choices [9(d) below and Appendix] and amendment of the Constitution [10(a) below]. When there is a tie, the Chairman shall have a casting vote.

(d) Where proposals involve a choice between three or more courses of action and no proposal receives a majority of votes cast, there shall be a succession of votes in which the proposal receiving least votes shall be eliminated from the next vote until a proposal is supported by a majority of those voting. Where two or more proposals receive the same lowest number of votes, the proposal to be eliminated shall be decided by the drawing of lots. 

(e) If after this process two surviving proposals receive the same number of votes, the Chairman shall use his casting vote.
(f) When consultations take place, whether orally or in writing, of all the members of the worshipping community (whether or not they are able to attend the meetings of the Parish-in-Council), the outcome of such consultations shall be presented to the Parish-in-Council. Any vote or votes at the Parish-in-Council on proposals that had been put to or that result from such wider consultations shall be cast in the light of the outcome of such consultations.
See also the Appendix on Voting appended to this Constitution of which this Appendix forms a part.
10. AMENDMENT OF THE CONSTITUTION

(a) Amendments to this Constitution shall only be made at an Annual General Meeting or an Extraordinary General Meeting and must receive the assent of not less than two-thirds of those present and voting.

(b) The terms of a proposed amendment shall be submitted to the Secretary and by him/her duly published when the meeting at which it is to be considered is convoked, namely, fourteen days prior to the Annual General Meeting and twenty-one days prior to an Extraordinary General Meeting.

(c) In the case of an Extraordinary General Meeting, the Co-ordinating Committee shall decide when such a meeting may be conveniently held.

(d) Provided that the requisite notice be given, an Extraordinary General Meeting for this purpose may be held immediately prior to an Ordinary Meeting of the Parish-in-Council. The quorum for this purpose shall be as provided in 8(a).

1 August 2003 / 22 October 2006

� A Parish Finance Committee is required by Canon Law and Diocesan regulation. Its members are appointed by the Parish Priest in order to advise him concerning the financial administration of the Parish. The Committee meets at least quarterly.


� The Social Club is a requirement of Civil Law in order that the Parish may hold a licence to sell alcohol. Its Committee is elected by Parishioners, under the Social Club’s own Constitution, at an AGM distinct from that of the Parish-in-Council.


� The Desmond Swan Enabling Fund (DSEF) was established following the death of Canon Swan in 1995 in order to raise money to finance projects or causes for which ordinary Parish funds may not be available.  The Fund is governed by its own Constitution, enacted by the Parish-in-Council, and its Committee is appointed at the Parish-in-Council’s AGM. The DSEF reports to the Parish-in-Council concerning the allocation of its funds.
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