ST MARARETS PARISH-IN-COUNCIL REVISED CONSTITUTION

The essential differences between the current text (30 November 1992 as amended 20 April 1993) and the new text (attached) are set out below. The paragraph references in [ ] are to the current and the new texts respectively.
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Voting
Although simple majority voting by those present and entitled to vote has from the beginning been the basis of all decision-making in the PiC, this has never been stated explicitly in any of the Constitutions. A form of ‘postal voting’ was introduced in 2002 for the Lenten Project when all present at Mass one Sunday were invited to indicate on a simple questionnaire their preferred project. When the PiC discussed the various possible projects, a combination of two projects was suggested but this combination had been suggested too late for inclusion in the questionnaire. This raised the problem of how to interpret recorded preferences based on a more limited choice.

When the 2003 Lenten Project was discussed in the PiC, a form of proxy voting was proposed when a number of votes in support of one particular project were presented although few of those supporting that proposal were actually present. 

Since none of the ‘postal’ or proxy voters were present to hear the arguments for and against particular projects or combinations of project put forward during the live discussion, those who were present felt that this was unsatisfactory. Whilst the views of parishioners unable to attend a PiC should be made known, it was those actually present whose votes (cast in the knowledge of absentees’ views) should determine the final outcome. Paragraph 9(a) and 9(c)-(d) formalise provision for this procedure.


A further problem that can arise when a choice has to be made between three or more alternative proposals is that the proposal or proposals scoring the greatest number of votes may have the support of fewer than half of those voting. This outcome can be avoided by having a series of votes after each of which the proposal receiving the smallest number of votes is dropped and a new vote taken on the surviving proposals. This procedure can then be repeated until a proposal receives a majority of those voting. If this procedure results in a tie between two (or more) lowest-scoring proposals, the proposal to be dropped can be selected by [drawing lots / use of the Chairman’s casting vote]. Paragraph 9(b) formalises provision for this procedure.


From time to time, larger-scale consultations of Parishioners have taken place on major proposals such as possible provision of a Primary School or major development of the Complex. Although such consultations have in the past taken (and may in the future take) a form outside the customary framework of the regular meetings of the PiC, their outcome should be reported to the PiC and any subsequent discussion and decisions by the PiC should take full account of that outcome. Paragraph 9(e) formalises recognition of these facts.
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