PIC RALLYING CALL [Amended]
This is not exactly a homily but it is about reflection and exhortation

We meet together here every Sunday in a building that some people say looks a bit like a 1960’s factory but inside it is a very special place

As we come in, we don’t just see people’s backs We see their faces and they see ours. We feel we are joining a living community. When we sit down we feel we are in a theatre with a very clear view of the stage. We  can see everything that happens at the altar

We become part of THE PARISH AT PRAYER
After Mass (at least after the 10.30 on Sundays) the wall slides open and it is easier to move into the Social Hall than to leave by the main entrance by which we came in. There, we meet our friends and make new ones and chat about matters sacred and secular over a cup of tea or coffee

On special occasions such as the Vigils of Christmas and Easter, the Hall becomes an extension of the Mass Room. On other occasions we gather in the Hall or in the Mass Room for concerts and other events and activities. Many but not all of these are for fundraising for good causes here and abroad.

We become part of THE PARISH AT PLAY
The parish complex was designed to be adaptable for a whole variety of purposes. This was the result of a series of meetings in the middle 1960’s between the then Parish Priest (Fr Sidney Dommersen), the parishioners,  and the Architect (Austin Winkley)

Those meetings considered what a church should be and agreed that it was not just a building but the People of God. It should not have completely separate areas for worship and for social activities. The fluid boundary between those aspects of life should be incorporated into the design of the complex. The outcome is what we have today.

Those same meetings gave parishioners the confidence to put forward their own views, the patience to listen to the views of others, the wisdom to hear Fr Dommersen’s views, and the resolve to arrive at agreed conclusions - Meetings of this very same kind have continued ever since when the Parish has met, at first monthly and then two-monthly, to discuss matters of concern to the community.

These gatherings became the meetings of THE PARISH IN COUNCIL
This is not quite the same as a Parish Pastoral Council of the kind envisaged in Canon Law [536.1] but it is not forbidden and it is fully in accordance with Vatican II’s Decree on the Apostolate of the Laity [Section 10]:

The laity should accustom themselves to working in the parish in close association with their priests, bringing to the church community their own and the world’s problems …..which should be examined and resolved by common deliberation. As far as possible, the laity ought to collaborate energetically in every apostolic and missionary undertaking sponsored by their local parish.
The more specific aims of the PiC are:

To assist the Parish Priest in the administration of the parish

:
To make known to the Parish Priest any matters of concern felt by members relating to any aspect of the life and worship of the Parish

To promote spiritual, educational, charitable or social activities

for the benefit of the Parish community or in aid of the work of

the Catholic Church in this country or elsewhere
These aims have been pursued through a wide range of activities covering liturgy and music, religious formation, hospitality, pastoral care, personal spirituality, justice and peace, and complex care and development.

In order to co-ordinate the work of all those involved in each of these areas, there are six ‘activity committees’ and the elected chairmen of each of these committees form the PiC Co-ordinating Committee. The Parish Priest is the President of the PiC  and its Chairman and Secretary are elected at the AGM in November each year.

During the past forty years, the PiC has discussed and decided on matters in all of the areas just mentioned. Some of the matters resolved have been of primary concern to the Parish community, others have been taken up in response to an initiative from the Diocese.

Perhaps the best known example in the first area has been that of selection of the Lenten Project. On particularly important questions involving possible financial commitment, consultation has been extended well outside those who normally come to the PiC. This happened in the case of the proposal for building a Primary School attached to the existing Complex (1998) and in the case of the original Complex development proposals (2001).

The most recent example of responding to a Diocesan initiative was the Parish consultation on the Cardinal’s invitation to reflect on the probable consequences of the growing shortage of priests and its implications for the merging or loss of some territorial parishes.

In the past, the PiC has responded even more energetically by setting up a working party or study group, such as that on Catholic Education (1972), and the integrated Mass Count and Household Census (1973) when 80 enumerators made nearly 6000 calls at each of nearly 4000 addresses.

All of these activities depended and depend on the willingness of parishioners to contribute part of their personal time and energy to the work of the parish. Many of the key people who are most active in the Parish today were among the activists of thirty-forty years ago. They cannot continue for ever.

In the 1970s, average attendance at the PiC was 35-40 with 60-90 at the AGM. More recently, attendance has been 25-30 with 40+ at the AGM. These numbers have always represented the views of significantly more people because many of those who attend and take part are aware of the views of at least some who cannot or do not come.

Nevertheless, a worrying phenomenon of the past several years has been the very small number of new faces in the PiC. This may just mean that you are all very satisfied with the way things are run but that does not get over the need for new people to do the work.

Another possible cause of the paucity of new faces might be a view that has occasionally been expressed. This is that the PiC and its Committees are self-perpetuating groups of self-selected people. The former is certainly not the case but the latter is true, but there is nothing wrong with self-selection.

Everybody present at this Mass is part of a self-selected group. You chose to come to this Mass. More than half the number of people who come here on Sundays live outside the territorial boundary of this parish, but that does not matter. Everybody who comes here is most welcome and is entitled to come to the meetings of the Parish-in-Council. The PiC is a completely open meeting.

You do not have to take on a particular job if you come to the PiC. I hope that you would like to come and hear from those who are currently able to help actively and say what you think about what is and is not being done. Your views are important to us all. Later on, you may wish to help in one or more of the many things going on in this worshipping community.

It would be a great pity if the PiC were to collapse because of a continued decline in participation. If that were to happen, a future Parish Priest might set up a Parish Pastoral Council. That could be wholly elected, partly elected and partly nominated, or wholly nominated. Whatever its composition and however often during the year it reported to the parish as a whole, such a Council would be a much less open body than the PiC.

The next meeting of the PiC will be on [……..] The AGM of the PiC will be on [……..] when elections will take place for the Chairman, two Vice-Chairmen and the Secretary.. We hope to see many more of you there on both occasions.
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            [ I sent copies of this to Fr John, Michael O’Shea and Patrick Collins suggesting that something on the above lines be read from the lectern. Both Michael and Patrick did make good statements of their own but did not include some of the points I thought worth including.]

